Brightpoint Community College

Board Meeting Minutes
November 14, 2024
The Brightpoint Community College Board meeting convened at 3:00 p.m. on the Midlothian Campus, on Thursday, November 14, 2024.
Members Present:

Eldon Burton

Morgan Ingram

Elliot Eliades

Linda Gholston

Bernard Lundy

Deborah Marks

Kenneth Pritchett

Danielle Claiborne-Roache

Douglas Smith

Joseph Tylus

Christine Wilson
Lisa Winfield

Members Absent:
Michelle Johnson

Lorie Camp Southall

Guests Present: 

Emma Jo Braun, Brightpoint Community College Student

Staff Present:

Bill Fiege, President

Kara Armstrong, Assistant to the President

Tara Atkins-Brady, Vice President, Academic Affairs

Frances Davis, Faculty Association Representative
Susan Grinnan, Vice President, Operations
Jean Hale, Executive Director, Brightpoint Community College Foundation

Keri-Beth Pettengill, Director, Institutional Effectiveness

Natolyn Quash, Vice President, Finance and Administration
Fred Taylor, Director, Governmental and Administrative Services

Holly Walker, Director, Communications and Public Relations
Case Willoughby, Vice President, Student Affairs
1.
CALL TO ORDER – Christine Wilson

The meeting was called to order at 3:00 p.m. 
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2. 
PUBLIC COMMENT – Christine Wilson

There was no public comment.
3.
Welcome and Introductions – Christine Wilson


Dr. Fiege introduced the two new Vice President’s. Dr. Case Willoughby is Vice President of Student Affairs and Dr. Tara Atkins-Brady is the Vice President of Academic Affairs. 
4.
ADOPTION OF THE MINUTES – Christine Wilson (Tab 1)
A motion was made by Dr. Marks, seconded by Dr. Tylus, that “THE BOARD APPROVE THE MINUTES OF MEETING DATED September 12, 2024 AS PRESENTED.”  The motion passed unanimously.
5.
STUDENT SPOTLIGHT 
Dr. Fiege introduced Ms. Emma Jo Braun as our student spotlight. Ms. Braun is in her third year at the college and is a Health Sciences major. She shared her journey from high school to Brightpoint noting that due to the costs, she knew she would be unable to attend a 4-year institution therefore, she chose Brightpoint for the lower cost and to also remain close to home. Originally, she felt unprepared, but her view point changed once she began attending Brightpoint. She has received scholarships from the Foundation and it has helped, tremendously. She is thankful for the faculty, staff, and students of the college. She noted that she was diagnosed with autism and stated that the accommodations are great at the college. She is the Vice President of the Student Government Association and a member of Phi Theta Kappa. She stated that she would not be who she is today without help from the faculty and staff of Brightpoint Community College. She has plans to transfer to UVA. 
6. 
STRATEGIC PLAN – KB
Dr. Pettengill reviewed the strategic plan. She explained how the data was collected and analyzed and noted that an additional survey was sent out for more feedback. Dr. Fiege added that the Administrative Council approved the plan at the last meeting. 
A motion was made by Mr. Eliades, seconded by Mr. Pritchett, that “THE BOARD APPROVE THE STRATEGIC PLAN AS PRESENTED.”  The motion passed unanimously.
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7. 
LOCAL FUNDS ALLOCATIONS- Natolyn Quash
Ms. Quash presented the FY 2025-2026 proposed contributions. There is an ask for a 5% increase based on statistics shown 
on how well areas are doing. She noted that all statistical information is included on the report. 

A motion was made by Dr. Marks, seconded by Dr. Winfield, that “THE BOARD APPROVE THE FY2025-2026 LOCAL FUNDS ALLOCATIONS AS PRESENTED.”  The motion passed unanimously.

8. 
BOARD MANUAL UPDATE – Bill Fiege
Dr. Fiege reviewed the board manual and discussed the edits that were made. He explained that we wanted to make sure all of the board responsibilities were included. He noted the new policy portion for virtual meetings, explaining there is not a policy for meeting virtually at this time, however, the language states the group can meet virtually twice per year. Dr. Fiege stated that the policy manual will be reviewed each year to check for any updates that might be needed. Dr. Fiege stated that upon approval from the Board, we will add the college goals. 


The board agreed to approve the updated manual with the additional goals added.
A motion was made by Dr. Marks, seconded by Dr. Tylus, that “THE BOARD APPROVE THE BOARD POLICY MANUAL AS PRESENTED.”  The motion passed unanimously.
9. 
BOARD INVOLVEMENT IN PRESIDENT’S EVALUATION – Bill
Dr. Fiege reviewed the documents that were sent prior to the meeting. He explained that the Chancellor is looking for consistency when it comes to the presidential evaluation process. The board will receive a survey in March or April to evaluate the president’s performance. Dr. Fiege will provide a self-evaluation based on the goals and expectations before the board receives the survey. 

10.
LOCAL FUNDS BUDGET – Natolyn Quash 
Ms. Quash presented the local funds budget ending October 31, 2024. She thoroughly reviewed each account and explained the expenditures. 
11.
LEGISLATIVE AGENDA - Bill Fiege
Dr. Fiege gave an update on the legislative agenda. He stated that he is meeting with legislators to discuss requests for the upcoming general assembly. He also noted that he wants to build good relationships with the legislative team. 
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12.
PRESIDENT’S REPORT – Bill Fiege
Dr. Fiege reported that both enrollment and student success is up. He noted the upcoming Scholarship Luncheon on December 6 and encouraged all to attend the event. He also mentioned the Holiday/Retiree Gathering on December 17 at our Chester Campus. The Board is welcome to attend. Dr. Fiege thanked Ms. Danielle Roache and Ms. Chris Wilson for attending the Veterans Day Ceremony and thanked all who were able to attend the inauguration. 

13.
PROGRAM SPOTLIGHT – ENGINEERING AS – FRANCES DAVIS & ANNA BAMPTON
14.
ADJOURNMENT – Christine Wilson
Meeting adjourned at 4:22. 
Respectfully submitted:

______________________________

______________________________

William C. Fiege, Ph.D.


Christine Wilson
Secretary of the Board



Chair of the Brightpoint Board
President of the College
